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1) Preamble

Strategic
Plan

202o-2032

The International Kempo Federation's
2025-2032 strategic plan serves as a
guiding instrument for sustained growth
and affirmation on the national and inter-
national scene.

Based on the values of respect, discipline,
integrity and excellence, the IKF is commit-
ted to promoting the technical, human and
sporting development of all its practition-
ers, managers, referees and coaches.

In a context of social and sporting trans-
formation, the IKF positions itself as an
active agent, investing in innovation, inclu-
sion and sustainability.

Therefore, the period from 2025 to 2032
represents an opportunity to consolidate
achievements, correct asymmetries and
prepare for the future with confidence and
honor.




1) I: O reWO r-d My Presidential promise to the National Federations of Kempo
and all the associates, is of a Strategic Plan to guide the

future direction of the IKF and development of our sport

around the world.

Together with our team, it has been a lot of work, but | believe

we can all be very proud of this historic strategic Plan that

embodies all stakeholder’s

views and opinions about the IKF and its future path leading

into 2032.

The outlook for Kempo is very bright and all of us working

together can achieve all the aspects detailed in this visionary

document and we all collaborate to make our vision:

“United for the Olympic Dream” a reality!

| am pleased that the IKF finally has a Strategic Plan in place
to assist everyone in the Kempo family to shape our future
direction.

The IKF's goal with the creation of the Strategic Plan was to ‘
engage and ensure at all levels, the development and sucess  «-
of the IKF's future. All National Associations, Federations,
Coachs, Players and Officials were invited to give their input

Strategic
into the making of the Strotegic Plan and we received an

P I an immense amount of feedback which was crucial in shaping this

strategic direction.

The IKF now have a clear pathway of what we desire to
2 OE 5 —_— 2 O 3 2 achieve by 2032. This is extremely motivating for our
professional team, and | look forward to putting together the
operational plan, and strategies in place to ensure we hit all
the key deliverables stated in the Strategic Plan and move the

sport forward to great new heights.

7/ =5




Strategic 2) Strategic

Plan
2025-2032

2.3 - Greater publicity and growth of the sport
— will be driven by increased media coverage and
iNncreased support for associations.
2.1 - After a period of consolidation of the sport, 2.4 - With increasing national involvement in the
the conditions are now created for the grOWth and Sport, the prospects for a vertical shift in its
developmeﬁt of KEMPO and the IKF, based on a recognition are h|8h
Strategic Plan that reflects the wishes of the Combat Sports are underrepresented and
members for the next 8 years. undersupported worldwide, with other major
sports monopolizing most of the support.
2.2 - At the same time, in line with this Therefore, Kempo aims to further develop best
2025-2032 strategic plan, the IKF has been practices through social projects, ethical
laying the foundations for technological development, and increased representation of
evolution, creating a program for organizing women's sports, thereby implementing a
sports competitions and using the Web as a sociological shift in the understanding and
privileged tool. recognition of the sport.
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Strategic
dlely
2025-2032

2.5 - Kk refereeing, while consistent and
professional, requires reinforcement and
internationalization. Therefore, we intend,
together with our member countries, to
strengthen recruitment, training, and career
advancement, providing greater validation and
recognition.

2) Strategic

2.6- For the 2025-2032 cycle, the IKF's funding
strategy should focus on diversifying revenue
sources, investing in public and private
partnerships, applications for European funds, and
social responsibility projects. The creation of
sponsorship programs and media exposure of the
sport will contribute to ensuring the Federation's
sustainability and growth throughout this new
cycle.
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Strategic 2) Strategic

Plan
2025-2032

2.7 - As a priority for the next four years, the IKF
will continue to consolidate and modernize its
service to member countries.

2.8 - Sports competition is another sign of
consolidation, and it is now necessary to create
a new competitive program adjusted and
adapted to the size, categories and divisions of
the sport.

2.9 - The training of leaders of international
delegations is now becoming urgent and a
priority, with qualification and training actions
being planned for this four-year period.




Strategic 2) Strategic

Plan
2025-2032

Therefore, the sports calendar will have the following competitions:

0© National Championships - All member Countries
©© European Continental Championship

06 Asia Continental Championship

00 Africa Continental Championsip

©© America Continental Championship
00 Oceania Continental Championship
©@ World Cup League |

©© World Cup League ll

©© World Cup League llI

©0 World Kempo Championship

This increase should be accompanied by support from the supervisory authority,
reinforcing the sport of Kempo with significant financial resources.




Strategic 3) Actual Situation
Plan

2025-2032

IKF Chart

IKF Executive Committee
Amatto Zaharia - Romania (President)
Bruno Rebelo - Portugal (Vice-President International Relations & Development)
Adam Lcza - Hungary (Vice-President)
Edward Hartman - Netherlands (Vice-President)

Eric La Rocca -France (Secretary General)
Cyril Bravais - France (Tresurer)
Robert Zingg -USA (Executive Member)
Robert Szayka -Slovakia (Executive Member)
Martin Jonsoon -Sweden (Executive Member)

Board of Directors Medical and Anty-Doping Athletes and Entourage Ethics & Disciplinary Commission
Ruslan Akumov - Russia (East-Europe) Comission Commission
Robert Zingg - USA (North America) Verq Rebelo - Pprtugol
Carlos Wollman - Argentina (South-America) Dr. Sebastian Ruatti - France . —— ' 4 Mojtaba Rezaei - Iran
Martin Jonsson - Sweden (Nordic Kempo Union) Dr. Starling Terrero - Dominican Republic Na FAsEL = Romiand Sting Wegenaar - Netherlands
Eko Puji Raharjo - Indonesia (South-East Asia) Dr. Prashant Komdeur - Netherlands Benoni Budding - Netheriands Amel Benaoudia - Argelia
Masou Jafari - Iran (West Asia) Dr. Abdelamide Saidi Saidi - France Jodo Tomds - Portugal Marian Nemec - Czechia
Halis Vavsar - Turkey (South Europe) Dr. Mike Kattenbelt - Netherlands Angana Shahhi - Nepal Laszlo Oslvad - Hungarylia

Likram Mekhldi - Argelia
Tibor Szabo Benedek - Hungary
Maria Manuel Lopes - Portugal
Angel Ruiz - Spain

Dr. Mahboud Hazrati - Iran

Peter Mylonas - Australia (Oceania)
Lagnon R. Soro - Ivory Coast (west-Africa)
Belhay Trifi - Tunisia (North Africa)
Cobe Jephta - South Africa (South-Africa)
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Strategic 3) Actual Situation

Plan
2025-2032

IKF Chart

IKF Executive Committee
Amatto Zaharia - Romania (President)
Bruno Rebelo - Portugal (Vice-President International Relations & Development)
Adam Lcza - Hungary (Vice-President)
Edward Hartman - Netherlands (Vice-President)

Eric La Rocca -France (Secretary General)
Cyril Bravais - France (Tresurer)
Robert Zingg -USA (Executive Member)
Robert Szayka -Slovakia (Executive Member)
Martin Jonsoon -Sweden (Executive Member)

REEEnSTERoRES Snikie s Disable Committee Legal Commission World Management Commission

Ana Sampaio - Portugal
Sharmila Karki - Nepal
Ziba Asadi Moghadam - Iran
Anita Hamar - Hungary

Bo Rocatis - Denmark Maria Baptista - Portugal
Alcindo Henrigues - Portugal el IPET g =Nt elels Massoud Jafari - Iran

Salim Boudraa - Argelia Sofiane Moula - Argelia
LajosHamar - Hungary Alexandre Allegret - France
Sandor Antal - Hungary

Timbul Lubis - Indonésia

FIGHTING KEMPO COMISSION TRADITIONAL KEMPO COMISSION

EDWARD HARTMAN - Netherlands

Sanda Zaharia - Romania Humberto Santo - Portugal

Paul Coleman - Ireland
Rauf lbrahimov - Ukraine
Giuseppe Parisi - Italy
Ravi Lalwani - India
Albula Tagi - Kuwait

Velin Hadjolov - Bulgaria
Peter Mylonas - Australia
Brian K. Fung - USA
Omar del Canto - Chile
Daniel Hayen - Belgium
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Strategic 3) Actual Situation

Plan
2025-2032

3.1 - Kempo around the world has the opportunity to consolidate its growth through constantly
expanding Championships and the affiliation of new countries in the sport.

3.2 - In 2024, a record number of 2 million athletes was reached in Kempo across 113 countries on S
continents, creating solid and fundamental foundations for the expansion of the sport at a national and
international level.

3.3 - The growing demand for Kempo makes it a sporting icon embodying moral, ethical, and martial
values. Kempo is an irreplaceable behavioral, educational, and human touchstone. A good international
example is Japan, where millions practice the sport in schools, colleges, and universities.

3.4 - The commitment to continuous and accredited training has significantly increased the
competence of coaches, managers, referees and practitioners, offering credibility and greater
sustainability.

Pagelo



Strategic 3) Actual Situation

Plan
2025-2032

3.5 - Adapted Kempo is another IKF project that has brought much joy and success, and Portugal was
responsible for organizing S international events in the specialty:

1st IKF Adapted Kempo World Championship (2018)

2nd IKF Adapted Kempo World Championship (2022)
3rd IKF Adapted Kempo World Championship (2023)

1st IKF Adapted Kempo European Championship (2024)
4th IKF Adapted Kempo World Championship (2025)
2nd IKF Adapted Kempo European Championship (2025)

3.6 - In 2024, Adapted Kempo were represented in 16 countries, such as: Portugal, Spain, France,
Netherlands, Hungary, Mexico..
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Strategic . .
Plan 4) Vision, Mission, Values

2025-2032

MISSION

VALUES . VISION

Poge 12



4) Vision, Mission,
Values

VISION

Strategic
Plan

2025-2032




4) Vision, Mission,
Values
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4) Vision, Mission,
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Strategic 5) Analysis of associated

Plan .
2025-2032 countries

5.A - The International Kempo Federation now has 113 member countries from five continents, with the
most representative being Romania, Portugal, Indonesia, Argelia, Spain etc.




St;?:igic 5) Analysis of associated practitioners

S5ODP5-003D 51) Number of associated athletes

5.B - Within the 113 member countries across S continents, the IKF already has 2 million athletes in
sports, including University Kempo, Kempo in Schools, as well as Kempo in daycare centers.




Strategic S) Analysis of associated practitioners

Plan .
50P5-2030 5.2) Number of associated athletes

Kempo is a sport deeply rooted in martial arts, making it incredibly eclectic. In 2024, Kempo had 2
million practitioners, our goal to 2032 is to achieve 3 million practitioners.

Our goal for the 2025-2032 cycle is to have more practitioners.



B) Pestel
Analysis

Strategic
Plan

2025-2032

POLITICAL

ENVIRONMEN-
TAL

SOCIAL

TECHNOLOGI-

CAL
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6) Pestel POLITICAL
Analysis

1 - International sports policy is geared toward high per-
formance, with a focus on sporting results. Sports man-
agement is entrusted to international and national entities
that reqgulate training, competitive systems, the organiza-
tion of international competitions, infrastructure support,
and the definition of support through cooperation pro-
grams with sports federations and organizations.

2 - Individual athletes who achieve outstanding results,
particularly in their respective Continental or World Cham-
pionships, benefit from a High Performance diploma at
different levels, which facilitates the combination of High
Performance training and their professional or academic
career.

Strategic
Plan

2025-2032




6) peStel ecoNomicAL { (s
ANalysis J

1 - The economic and financial crisis has drastically re-
duced public and private investment in sport;

2 - The COVID-19 pandemic has limited the growth of
sports practice as well as the increase in investment in
sports;

3 - The reality in some countries does not allow for the
exclusive professionalization of practitioners, the limita-
tions of financial support and reduced program contracts
prevent the Federation from making more hires and pro-
viding international support;

4 - Although the KEMPO modality is increasingly support-
ed by countries, this support is still clearly insufficient com-
pared to the needs.

Strategic
Plan

2025-2032




6) Pestel N
Analysis

1 - Around the world, although the number of sports
venues has grown, they are generally overcrowded, making
it difficult to allocate public spaces to Kempo;

2 - The implementation of Kempo in social projects, SOS
Children's Villages, and Special Olympics constitutes a true
success story in the transmission of the sport and the
educational values that underpin it. Although it remains a
consistent difficulty in finding spaces to meet the de-
mMmands;

3 - As a sport with a strong code of conduct, sporting
events and competitions have seen a large turnout, allow-
ing for increased social interaction between all partici-

Strategic
Plan

2025-2032




B) Pestel
Analysis

Strategic
Plan

2c025-2032

TECHNOLOGICAL e

1 - The development of the INTERNET and streaming systems
allows anincreasingly higher level of access to specialized infor-
mation, making it possible today to have permanent access to
all types of technical information, videos and images, and our
streaming on Youtube is an absolute sucess.

2 - Alechnological advances and software aimed at monitoring
and evaluating athletes' training and performance allow for the
improvement of high-performance programs and national
teams.
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B) Pestel
Analysis

Strategic
Plan

2025-2032

ENVIRONMENTAL @

1 - The geographical location of some countries and their
tourism capacity has allowed the organization of severdal
international competitions and many international ex-
changes, training and internships, such as Portugal, Turkey,
Tunisia, etc...

Poge 24



B) Pestel
Analysis

Strategic
Plan

2c025-2032

LEGAL

1 - Many countries do not require clubs to be federated,
making it difficult to unify and regulate sports;

2 - Certification is required, but there are flaws in the reg-
ulation of those who train without specific training;

3 - Supporting laws are often outdated and do not meet
current demands;

4 - International recognition is growing, but inequalities
between countries persist.

Poge 25



Strategic /) Future
Plan

sops o0z A) Growth of Associated Countries

The IKF 2025/2032 strategic plan involves all departments and the planned actions are not intended to
be independent, but rather as part of a planned and coordinated strategy between all associated coun-
tries.

A) Growth of Practitioners
Al) Increase the number of people practicing Kempo.




Strategic /) Futuro
Plan

S oEE - oeeE A) Growth of Practitioners

A) Growth of Practitioners
A2) Increase in the number of practitioners.
2024 - 2.000.000 practitioners
2026 - 2.250.000 practitioners el
2028 - 2.500.000 practitioners

2030 - 2.750.000 practitioners

2032 - 3.000.000 practitioners

Poge 2/



Strategic 7) Sy tere
Plan

2025-2032 A) Growth of Practitioners

A) Growth of Practitioners
A3) Increase the number of practitioners in the project ADAPTED KEMPO

Page 28




1) Collection and Disclosure: S
Objective to increase the visibility of Kempo.



Strategic 7) Cuture
Plan

2025-2032 Strotegic

. -

— . i

- e e S — g | |

2.1) Good practice kit: Digital manual with
strategies for recruiting and managing athletes;

2.2) Financial and material incentives: Sup-
port with equipment and funds proportional to
the countries’ growth;

2.3) Growing country program: Mentoring
for countries that want to grow with fundraising
goals.




Strategic
dlely

2025-2032

/) Future

Strategy and Indicators

~

3) Loyalty and Community:
Objective: reduce the dropout rate and pro-
mote a sense of belonging

3.1) IKF athlete portal: Profile with certifica-
tions, race records, ranking, results:

3.2) Personalized communication: Segment-
ed newsletter with content for athletes, coaches
and referees.




Strategic /) Future
B) Training and Qualification

Plan
2025-2032

B) Training and Qualification
Bl) Increased training of sports agents
- Referees
- Sports Managers
- Coaches
- Volunteers

- =

-:zﬁurfre@w




Strategic
Plan

2025-2032

/) Future
B) Training and Qualification

Training Plan 2025/2032

Forecast of the total number of trained coaches per season

2025 2027 2029 2031 2032
Coaches & 3.000 3.500 4.000 4.500 5.000
Sport Managers
Referees 2.000 2.200 2.500 2.800 3.000
Volunteers 300 500 600 800 1.000
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Strategic /) Future
Plan

2025-2032

B) Training and Qualification

B) Training and Qualifications
B1) Hiring more technicians with degrees in Sports Science;

B2) Restructuring the IKF organizational chart, including structures and substructures
with leadership, coordination, and effective action roles;

B3) Ensuring greater productivity by establishing medium- and long-term goals with
IKF members and partners;

B4) Creating a IKF continuing education center (in-person and online) with the devel-
ent of a training advancement program.

el L !Nﬂ&

II\
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1) Training and Certification:
Objective: to guarantee quality in practice by
training coaches and managers.




Strategic /) Future
Plan

2025-2032

C) Competitions and Events

C) Annual and Biennial

(Annual)

National Championships - All member Countries
World Cup League |

World Cup Leaguelll

World Cup League lli

World Kempo Championship

(Biennial)

European Continental Championship

Asia Continental Championship

Africa Continental Championsip

America Continental Championship
Oceania Continental Championship




Strategic /) Future
Plan

e C) Competitions and Events

Over the last four years there has been a
clear trend of growth in the number of
participants in the World Championships;
This increase is due to the globalization of
sport, the strengthening of development
programs in emerging countries and great-
er encouragement from organizations for
inclusion and diversity.

The increase in the number of
athletes participating in the
editions held in Portugal
(2023, 2025) reflects the
excellent organization, hospi-

tality and proximity of the
event venue to Lisbon's S&

e e ke The forecast for the next
Carneiro Airport. cycle will be growth in terms
of athlete participationin
World Championships. How-
ever, we expect the 2028
edition, held in Portugal, to be
the most attended ever.

Season 2026 Season 2027 Season 2028




Strategic /) Future
Plan

B C) Competitions and Events

In the last four years there has been a clear
trend of growth in the number of countries
participating in the World Championships; -
This increase reflects the process of inter-
nationalization of the sport;

- The expansion in the number of IKF affili-
ated Federations;

- Cultural and sporting exchange promoted
by the Championships has encouraged the
practice of Kempo.

The increase in the number
of participating countries in
the editions held in Portugal
(2023, 2025) reflects the

excellent organization, hospi- XoiWorkampo X v
tality and proximity of the Turuia 7 Partugel The forecast for the next

cycle will be growth in terms

event venue to Sd& Carneiro
Airport (Lisbon). of country participation in

World Championships. How-
ever, we expect the 2028
edition, organized in Portugal,
to be the most attended ever.

Season 2026 Season 2027 Season 2028
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Strategic

Plan 8) Adapted Sports

2025-2032

The IKF is concerned with the well-being of people and the promotion of inclusion.

Aware of the benefits of sports in terms of physical fitness, strengthening confidence and self-esteem,
and improving the quality of life and independence of children, youth, and adults with disabilities, the IKF
implemented the Adapted Kempo Program - Sport for All, in order to provide concrete responses to the
real needs and expectations of the population with disabillities.

From a perspective of reverse inclusion, the practice of Kempo together with people without disabilities

will also be enhanced, either through frequenting common spaces or through practice with people with-
out disabilities (Traditional and Individual Sport Kempo), and Gladiator Kempo (Team and Mixed).

Page 39




Strategic

Plan 8) Adapted Sports

2025-2032

OBJECTIVES: BENEFITS:

1- Ensure that everyone has the opportunity to At the motor level;
participate in Adapted Sports;

2 - Increased participation in Adapted Sports; At the cognitive level;

3 - Ensure knowledge, experiences and values;
On the emotional level;

At the social level.

The Future of the ADAPTED KEMPO program for the next cycle is projected
as a period of consolidation and expansion, with a focus on inclusion, accessibility and
technical pedagogical development. We intend to strengthen existing structures and expand
the entire spectrum of intervention so that we can provide access to the practice of the mo-
dality.

Integration with adapted sports entities and the search for strategies, both public and private,

will be fundamental to guarantee the sustainability and innovation of the program. Further-
more, it is our intention to invest in research and continuous evaluation, ensuring that
adapted kempo evolves according to the needs of practitioners.




Strategic
Plan

2025-2032

program:
TRADITIONAL KATA
KOBUDO KATA

SELF DEFENSE

Subjects included in the project

SEMI KEMPO - ADAPTED KEMPO

GLADIATORS - ADAPTED




Stl::isic 8) Adapted Sports

2025-2032

Female Male Total

Spain

Netherlands

Russia

Venezuela

Tunisia

Australia

It is revealed that in 2024 the most representative countries were Por-
tugal, Spain and Sweden. However, the increase in the scope of geo-

graphic distribution is relevant.




11) Ethics

Strateglc
Plan

2025-2032




Strategic 11) Ethics

Plan

2025-2032

Knowing that ethics is extremely important, in recent years its development has been preponderant and
crucial.

No one can be forced to behave ethically, but laws often obey ethical principles. Knowing that ethics can
vary from society to society and is closely linked to the morals and culture of each country.

IKF intends to begin developing its "Ethics for all” project, knowing that from 2025 to 2032 the project will
be focused on three dimensions:

Sports Ethics
Education through Sport

Fair play in Sport

000



Strategic 11) Ethics

Plan
2025-2032

Sports Ethics

\Vilel[=]glel=]
N
Sport

Racism
N
Sport

Xenophobia _ Social

N Discrimination
Sport




Strategic

Plan 11) Eth|CS

2025-2032

Education through Sport

Respect
for the rules

Respect

Respect for one's
for privacy

Citizenship
and
Values

Learning
XelViaNelale
lose

healthy life- = Respect for
style habits the environ-

Learn ment
Working
as a team




Strategic

Plan 11) Ethics

2025-2032

Fair Play in Sport

The
Sfelelgilgle

Cooperation The
Courage

Justice

Impartiality and
Honesty

Tolerance e Respect
and
help

Determination
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1) Promote integrity and FAIR PLAY in compe-
titions:.

2) Implement and monitor a code of ethical
conduct for all sports agents.

3) Raise awareness about the prevention of
harassment, discrimination and Doping in
Kempo.

4) Promote the participation of young people
and women in a safe and inclusive environ-
ment.




The Project will develop in

parallel with “KEMPO FOR

ALL" and will be presented
extensively in Federations,
Associations, schools, clubs,
referees, judges, health pro-

fessionals, physiotherapists,
masseurs, managers, specta-
tors, fans, media and the
national states.




Strategic 12) Strategic Objectives

Plan
2025-2032

Expand Adapted Kempo to
new regions and continue to
mobilize athletes with disabili-
ties.

Expand national events; Promote ongoing training for
coaches, referees, and

Develop partnerships with managers.
state and private institutions
linked to sport. Presentation of Sportaccord

WADA process completed and Official Candidacy;

dlready implemented in all
International events

Y 0021

Increase media presence by
sharing events and success
stories related to our sport.

Become a Sportaccord

Consolidate partnerships with
Official Member;

the state, School Sports,
Universities and NOC's;

2028

Increase the network for
attracting new athletes to the
sport;

2032




Strategic  RECOGNITION & DEVELOPEMENT

Plan
2025-2032

The IKF's long road to recognition of the ancient sport - KEMPO:
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